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Abstract: BINUS University,  a  top  leading  university  in  system development,  teaching  quality  and  prime 
creation, faces  challenges in  creating products,  programs,  and even service processes  that  are innovative to  
satisfy  the  society’s  need  for  higher  education.  This  research  aims  to  evaluate  the  innovation  capability,  
management  of innovation status,  as  well  as to design a strategy and a model of innovation capability and  
management of innovation in BINUS University. The research is implemented to all Faculty Members and is 
analyzed by statistic descriptive. The result of this research has shown that BINUS University has succeeded 
well  in  innovation  capability  and  management  of  innovation.  Thus,  is  becoming  a  surplus  point  for  the 
stakeholder. Even so, BINUS University should implement the innovation development model consistently to 
improve their capability to innovate and utilize the management of innovation to create innovative products.
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1. INTRODUCTION
Globalization on education has changed the view of higher 
education  owners  that  today’s  higher  education  should  have 
been managed similarly as other business organization without 
neglecting its  main purpose  which  is  to  produce  knowledge, 
technology and or beneficial arts for the society. In today’s era 
of knowledge, an organization which able to survive and grow 
is  the  one  that  able  to  quickly  satisfy  the  demand  of  the 
customers,  wherein  the  key  for  the  success  is  on  the 
organization’s  capability  to  push  creativity  in  creating 
innovations.  Peter Drucker in [1]  said that  “innovation is the 
application of knowledge to produce new knowledge”. 
As a top leading university in system development, teaching 
quality and prime creation, BINUS University faces challenges 
in  creating  products,  programs,  and  even  service  processes 
which are  innovative to  satisfy the society’s  need  for  higher 
education. Furthermore, BINUS University also confronts the 
demand for graduates of innovation capability and management 
of innovation program which are significant to increase their 
competitiveness  both  nationally  and  globally.  This  issue  is 
coherence with the vision of BINUS University: A world-class 
university,  in continuous pursuit of innovation and enterprise. 
Innovation is the basic fundamental of competitiveness for an 
organization  or  nation  as  well  as  the  origin  of  growth  and 
development.
The  importance  of  managing  innovation  in  creating 
products,  programs,  as  well  as  innovative  service  process  is 
based on the dissertation result: “Developing Competitive and 
Cooperation Strategy through Knowledge and management of 
innovation in Achieving Higher Education’s Performance [5]. 
The  outcome  of  dissertation  shows  that  management  of 
innovation  is  a  process  of  innovation  exercise  at  higher 
education in creating products, programs, and services; which is 
able to give surplus values for the stakeholders. Furthermore, an 
effective  management  of  innovation has  a  significant  role  in 
achieving the performance of higher educations.
2. CURRENT  CONDITION  OF  INNOVATION 
CAPABILITY
Innovation capability is the capability to change knowledge 
and idea  concurrently to  become products,  process,  and  new 
system  which  give  values  for  organization  and  stakeholder. 
Innovation  capability  is  a  capability  of  an  organization  in 
developing product, process and new system.
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In the context of higher education, innovation capability is 
the  capability  of  higher  education  to  change  knowledge  and 
idea concurrently to become products, process, and new system 
which give values for organization and stakeholder. Innovation 
capability is  formed by five dimensions,  which are inquiring 
ideas,  creating  creative  ideas,  implementing  creative  ideas, 
distributing  outputs,  as  well  as  measuring  and  evaluating 
output.
The current  condition  of  innovation  capability in  BINUS 
University  displays  that  BINUS  has  a  high  capability  in 
inquiring  ideas  from  library,  accessing  data  origin  or 
information,  journal  and  publications,  the  amount  of 
discussion / lecture activities in inquiring idea source, as well as 
the  contribution  of  boards  in  providing ideas  for  developing 
creative  ideas.  In  terms  of  creating  creative  ideas,  which  is 
measured  based  on  the  amount  of  activity,  support,  rate  of 
increasing, and the availability of storing / recording creative 
ideas, BINUS University is considered to be in low capability. 
However, in terms of implementing creative ideas in becoming 
products, process, education services, BINUS University has a 
high  capability.  Similarly,  BINUS  has  a  high  capability  of 
distributing creative ideas in becoming products, and process, 
education  services,  as  well  as  in  evaluating  the  innovation 
success  and  giving  reward  /  punishment  for  innovation 
activities.
This  result  shows  that  BINUS  University  has  a  high 
capability  to  change  knowledge  and  idea  concurrently  in 
becoming products, process, and new system which give values 
for  organization  and  stakeholder.  The  capability  of  BINUS 
University in performing innovation is shown in Figure 1 (See 
Appendix).
Based on those conditions, the proposed development model 
of innovation capability in BINUS University is illustrated in 
Figure 2 (See Appendix). 
The main components of the proposed model are: to widen 
and  make  the  access  toward  the  innovation  origin  easier, 
increase  the  amount  and  support  in  creating  creative  ideas, 
implement creative ideas with good management of innovation, 
distribute applicable innovation products, measure and evaluate 
based on the innovation capability target.
Every innovation products produced and distributed should 
be gone through a measurement and evaluation process done by 
the  panel  team.  The  measurement  includes  measuring  the 
process from idea origin, birth of idea, the making process, as 
well as the benefits achieved by customers. The measurement 
can be developed based on the type of innovation product as 
well as the user group of those products. Moreover, the preset 
measurement may also be lined with the measurement which 
displays the innovation capability rate of innovation team and 
the constitution.
The  result  of  measurement  is  used  for  evaluation  and 
feedback for each component of stage of innovation capability. 
Feedback toward each creative idea origin is meant to improve 
and increase the source of creative ideas and their accessibility.  
While, feedback toward the born of creative ideas is meant to 
improve the  usefulness  of  each born ideas.  Thus,  during the 
implementation, the ideas can be well-utilized. Meanwhile, the 
feedback for  the implementation of creative ideas to become 
innovation  product  is  meant  for  the  improvement  in  the 
implementation process which may also be linked with the use 
of good management of innovation.
3. CURRENT CONDITION OF MANAGEMENT OF 
INNOVATION
Reference  [8]  described  management  of  innovation  as  a 
process  of  managing  innovation  in  order  to  produce  a 
successful  economy  and  social  which  can  be  achieved 
efficiently  and  effectively  by  enabling  all  the  enterprise’s 
resources.
In  the  context  of  higher  education,  management  of 
innovation  can  be  linked  with  core  process  of  teaching  and 
learning which  includes  the  curriculum and its  management, 
research,  social  contribution,  as  well  as  supporting processes 
which  are  the  integration  of  market,  operational,  finance, 
cooperation, and human capital.
Meanwhile, the definition of management of innovation in 
this  research  is  a  process  of  innovation  exercise  at  higher 
education in creating products, programs, and services; which is 
able  to  give  surplus  values  for  the  stakeholders.  Several 
dimension  of  management  of  innovation  are  innovative 
leadership,  innovation  risk  management,  organization’s 
creativity,  integration  onto  organization,  management  of 
innovation  projects,  information  management,  security  of 
innovation products, and understanding of market. 
The  current  condition  of  management  of  innovation  in 
BINUS University is illustrated in the figure 3 (See Appendix)
Based on those conditions,  BINUS University has  a  high 
innovative leadership due to the high contribution of leaders in 
explaining  vision  and  mission,  in  creating  innovative 
environment,  and  in  deciding  which  innovative 
programs/projects  to  be  implemented.  Meanwhile,  the 
innovation risk management of BINUS is still  low. It  can be 
seen by the number of contribution done by staff in innovating, 
the amount of insurance towards the chance of failure, and the 
cooperative  supports  among innovator  staffs  are  still  low.  In 
addition, creativity in organization that includes the presence of 
innovative  team,  information  support  for  innovative  team, 
rewards  and  recognitions  for  innovative  team,  deadline/ 
pressure  for  innovative  program,  and  utilizing  supporting 
material, is still low as well.
In terms of integrating into organization, which is measured 
by  the  suitability  of  innovation  programs  toward  long-term 
objective  of  organization,  correlation  between  innovation 
programs/ projects with the present organization units, as well 
as  the  contribution  of  innovation  programs/projects  with 
external organization, BINUS University has a high capability. 
On  the  other  hand,  BINUS  has  low  capability  in  managing 
innovative  projects,  which  includes  capability  in  creating 
innovative  project  plan,  managing  the  contribution  of 
stakeholder toward innovative projects, managing the flow of 
information for each stage of innovative project, efficiency of 
resources for innovation projects, and in responding necessary 
change for innovative projects.  
In  managing  information  related  with  innovation 
program/project,  BINUS University  has  a  high  capability  as 
seen by the availability of access towards information of project 
innovation,  support  facility  for  communication  regarding 
innovation  making,  open  communication  inside  the 
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organization regarding innovation projects and the presence of 
gatekeepers  inside  the  innovation  project.  BINUS University 
has a high capability in doing a protection towards innovative 
products especially about patent, rewards for innovator / person 
in charge, and insurance of innovation products toward external 
threat.  Similarly,  BINUS  University  has  high  capability  on 
understanding  market  as  shown  by  its  capability  in 
communicating  with  consumers  about  innovation  projects, 
understanding consumers’ need for innovation input program, 
and the  speed of  responding for  costumer demand regarding 
innovation  project  and  ensure  consumer  about  the  product 
produced.
This research has shown that innovation activity process in 
BINUS  University  in  creating  products,  programs,  and 
education service is able to give a surplus for the stakeholder.
In  order  all  of  the  creative  ideas  can  be  implemented  to 
become  useful  innovation  products,  a  good  management  is 
required.  Figure  4  is  the  proposed  development  model  for 
management of innovation (See Appendix)
Referring  to  Figure  4,  the  model  for  developing 
management of innovation in BINUS University comprises of:
a. Improve  innovative  leadership,  especially  to  create  an 
innovative  environment  including  the  courage  to  release 
innovative projects.
b. Increase  the  understanding  of  market,  especially  the 
response speed toward the change of demand by society for 
education
c. Increase  the  creativity  in  the  organization,  especially  the 
leaders’ support in forming innovative team and innovative 
facility support.
d. Perform integration into organization
e. Perform  management  of  innovation  project,  especially  to 
ensure the sustainability of project and the relationship one 
project  with  another  in  terms  of  benefit  and  financial 
support.
f. Provide  a  support  for  management  of  information, 
innovation  risk  security,  and  support  for  securing  the 
innovative products.
Several  keys  for  implementing  a  successful  model  for 
developing  innovation  capability  as  well  as  management  of 
innovation  in  BINUS  University  are:  to  have  a  strong 
commitment  from  the  BINUS  University  leaders,  to  have  a 
good understanding and involvement from all individual who 
perform innovation exercise in creating innovation products and 
to  have  an  effort  in  forming  a  good  system  to  ensure  the 
management  of  innovation  is  well  implemented  and  not 
destructive towards the current system.
4. CONCLUSION
Based on the result  of research, analysis,  and explanation 
above, it can be concluded that:
a. BINUS  University  has  a  capability  in  transforming 
knowledge  and  idea  becoming  products,  process,  and  new 
system which give values for organization and stakeholder
b. Innovation  process  activity  in  BINUS  University  in 
creating  products,  program,  and  education  service  is  able  to 
give a surplus for the stakeholder.
c. BINUS  University  should  implement  a  model  for 
developing  innovation  capability  and  management  of 
innovation  consistently  to  improve  the  innovation  capability 
and  use  management  of  innovation  to  create  innovative 
products
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APPENDIX
Figure 1: The capability of BINUS University in performing innovation
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Figure 2: The proposed development model of innovation capability in BINUS University
Figure 3: The current condition of management of innovation in BINUS University
Figure 4: The proposed development model of management of innovation in BINUS University
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